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SHRAM 2021: The Idea 

 
 

Singrauli HR Conference, SHRAM-2021, was successfully organised on 17th-18th 

November, 2021. The conference was the first of its kind in the Energy Capital of 

India. The idea was put forth by GM (Personnel), NCL, Shri Charles Juster in a 

joint meeting with HR heads of different companies in Singrauli like Hindalco, 

Reliance Power, Essar, etc. This proposal of organizing an HR Conference in 

Singrauli was readily accepted by CMD(NCL), Shri P. K. Sinha, DP(CIL), Shri Vinay 

Ranjan, and DP(NCL), Shri Ram Narayan Dubey. The theme of the Conference was 

decided to be Industry Revolution 4.0: Competing through People Matrix. 
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Overview 
The conference witnessed deliberations by 

12 renowned speakers from all over India 

followed by a motivational session by Mr. 

Shiv Khera. The event saw the participation 

of about 400 delegates from all the 

subsidiaries of  Coal India Limited , Public 

Sector Mining companies like SCCL& NLC 

India Limited and other companies of the 

Singrauli belt like NTPC, Reliance Power, 

Jindal Power, Hindalco, Lanco, Esssar, etc. 

and many other esteemed dignitaries.  

The preparations for the conference 

started about a month in advance. A knowledge park was developed in and around the 

conference venue i.e. Auditorium, NCL HQ which illustrated the technologies, 

inventions and dominant management styles that drove the  four industrial revolutions 

along with various prominent HR models and fillers depicting crucial management 

concepts  and hangings full of management wisdom from various Indian scriptures and 

both oriental as well occidental thinkers.  
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There were fillers and banners depicting the milestones and achievements of NCL 

over the years. 

An area outside the Conference hall was 

dedicated to showcasing some 

specimens of Immersive Virtual Reality 

and Drone Technology. This space was 

managed by SARAS (Science & Applied 

Research Alliance and Support). For 

providing a pleasant experience as well as 

congenial learning environment for the 

delegates in the conference we made 

arrangements like fooding and lodging, 

ID cards, participation certificates, 

laptop bags, brochures, programme 

schedule handouts, candy pouches for mid-session refreshments, tea breaks, 

snacks, etc. The premises had beautiful & exotic flower decorations and lovely 

lighting. The conference was enriched with intermittent instrumental music for its 

different phases.  
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How we connected 
Bringing the participants from all over India to a 

remote place like Singrauli was indeed a challenge. 

In order to encourage and engage Delegates as 

well as Speakers, we leveraged Social Media 

Platforms for disseminating all the preparations 

that were underway, who the speakers were, what 

they were going to talk about, etc. And all our 

efforts paid off wonderfully well as all the 

sessions at SHRAM were jam packed. 
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SHRAM 2021 : The Beginning 

 

The two day Singrauli HR Conference 

(SHRAM) 2021 started withthe lighting of a 

lamp placed atop an electric light board of 

SHRAM which lit up with the lighting of the 

lamp..  Chairman and Managing Director, Coal 

India Limited, Shri Pramod Agrawal was the 

Chief Guest for the event. 

 

This was followed by a formal welcome of the Chief 

Guest, Speakers and other dignitaries with floral 

bouquet, shawl and shrifal. CMD, NCL, Sri P. K. 

Sinha was overwhelmed with the preparations made 

by the 

Conference 

team, cluster of renowned speakers and 

enthusiasm in the fully packed auditorium with 

delegates. He extended specials thanks to CMD 

CIL, Sri Pramod Agrawal and Dr. Renu Agrawal, 
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President, CILOWS for their gracious 

presence which made the occasion even 

moreremarkable. He welcomed everyone in the 

conference and thanked them for their 

contributions in making the conference of this 

grand level.  

After the welcome address of CMD, NCL & 

MCL, Shri P. K. Sinha, the audience was 

mesmerised with the short, lucid and yet comprehensive speech of Chairman and 

Managing Director, Coal India Limited, Shri Pramod Agrawal, which very beautifully 

encapsulated the four industrial revolutions, the possibility of a fifth industrial 

revolution during our lifetime and a sixth industrial revolution very soon 

thereafter. He also enlightened us about the sort of preparedness needed on our 

part to stay relevant with the changing times and comforted the listeners by 

pointing out that learning any new skill has become very easy in today’s time and 

the only things needed for it are open mindedness and a fearless attitude.  

Afterwards, the Director (P/F), NCL, Sri R N Dubey 

extended Vote of Thanks to each and everyone right 

from the CMD, CIL; CMD, NCL; all Directors; 

CILOWS President, Esteemed Speakers to the 

Delegates, Vendors, Organising Team and all other 

involved in the Conference for their presence, 

valuable contribution, efforts, etc., towards making this HR Conference a grand 

success. 

 

Keynote Address 
 

This was followed by a Keynote address of 

DP(CIL), Shri Vinay Ranjan who  cautioned the 

listeners that Technology is standing at our 

doorstep whether we like it or not. He very 

rightly pointed out that gone are the days when 

a career of 35 years was built on the foundation 

of a formal education of just 20 years. He 
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firmly believes that analysing the past trends will enable us to predict what the 

future might look like and he emphasized on continuous learning.  

Technical Sessions - Day 1 
There were 5 Technical Sessions on the first day of the conference by Dr Deepak 

Deshpande, Prof. NidhiShukla, Prof. (Dr.) T.V. Rao via virtual mode, Dr. Santosh 

Bhave and Mr. Sanjeeb Lahiri. Before each session, a brief but engaging 

introductory video of the speaker was played which was appreciated by one and all. 

The Gangotri of knowledge flowing down the stage replenished all the human 

reservoirs in attendance. The deliberations centeredaround the sub-themes 

assigned to the speakers in advance but didn’t stay limited to it. The audience 

interaction was simply marvelous.  

 

Dr Deepak Deshpande, 

Senior Vice-President & 

CHRO,NTT Global Data 

Centers and Cloud 

Infrastructure, India, was 

given the sub-theme 

‘Decoding emerging Business 

Environment and forces that 

will radically change how 

organisations work’. He 

talked about connecting HR 

to business and suggested 

treating AI as our own child. 

He pointed out how Covid-19 has accelerated the pace of digitalization. He advised 

us to teach technology to our 

parents/elders as well. He also made 

a very crucial point that the ability to 

play with data can help design new 

policies.  

 

Dr. T.V. Rao,Chairman TVRLS, spoke 

on the sub-theme ‘Holistic approach 

to Talent Management for Business 
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Sustainability’. He categorically stated that Business exists for people and not vice 

versa and that Covid-19 has made us understand that HR of a company does what 

leaders of a country do. He suggested using 5pm to 9 am for discovering your 

potential and that talent is an inherent property of every individual. 

 
 

Prof. NidhiShukla, Faculty 

HRM, XISS, deliberated on 

the sub-theme ‘Emerging 

Environmental, Demographic 

and Legal Shifts - Impact 

on HR Landscape’. 

She rightly pointed out that 

developed nations fail to 

understand the compulsions 

of developing ones. She 

believes that HR is all about 

optimization and that 

India’s demographic 

dividend has placed it in an 

enviable position. She feels 

that Diversity is really 

important and that is why LGBTQ is expanding to add newer groups. She also 

praised the new labour codes.  

 

Dr. Santosh Bhave, Director (HR & IR), Bharat Forge Limited, in his electrifying 

style, spoke on ‘Building Competitive Advantage through People in the Digital Era’. 
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He asked a very important question: Can we compromise relationships for 

digitalization or vice- versa? He believes that the right people are the most 

important assets and mindset needs to be changed in order to adopt IR 4.0 quickly. 

He made a very interesting observation that the Human body is the most neglected 

technology and that technology is an extension of human imagination.  

 

Mr. Sanjeeb Lahiri, CHRO, 

GRP Limited, tackled the 

sub-theme ‘Emerging HR 

Competencies and 

Remodeling the People 

Development Interventions’. 

He started his session by 

highlighting the drastic 

improvements in 

acceptability of work from 

home post Covid-19. He 

stressed the importance of 

understanding the business and that everyone has to win, not just a few individuals. 

He shared with us a list of things that the HR should not do. He also focused on 

the need to shift to team management from talent management. He ended his 
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session with advice that today’s talent is e- literate and that talent comes with an 

expiry date.  

The last Technical Session of Day 1 was followed by an open house Q & A session in 

which the participants put all sort of questions to the Shri Vinay Ranjan, DP(CIL) , 

Dr. Sanjay Kumar, DP(WCL) , Shri Keshav Rao, DP(MCL) and Shri Gautam Chandra 

De, DP ( ECL). The paneldiscussion was hosted by Mr. Rajesh Kamath, one of our 

speakers for the second day, which gave a brief respite to our fulltime anchors i.e. 

Shri Pani Pankaj Pandey, Ms. Bhawini Sinha and Ms. Sonali Jha. After the intense 

technical sessions, the melodious musical orchestra put the participants in an 

altogether different mood and set the tone for the sumptuous dinner party that 

followed.  
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Technical Sessions - Day 2 
The first technical session of the second day was taken up by Dr. Pramod Sadarjoshi 

who joined the conference via virtual mode. The second day witnessed a total of 6 

Technical Sessions of which the rest were taken by Mr. Rajesh Kamath, Dr. Ashwin 

Naik, Mr. Anish Aravind, Dr. B HemantRao and a joint session by Mr. Amaresh Hotte & 

Mr. Nildari Bhattacharjee. A break of about an hour thereafter was followed by the 

electrifying and enlightening motivational session on 'Winning’  by Mr. Shiv Khera 

whose book ‘You Can Win' is an International bestseller. All the Speakers were 

delighted when they were presented with Autograph pads with their sketches and 

favourite quotes. These Autograph pads will soon be placed in the SHRAM Hall of 

Fame and will act as a powerhouse to conduct even better HR Conferences in the 

years to come.  

 
 

Dr. Pramod Sadarjoshi, Managing Partner, Cornerstone International Group, was 

given the topic ‘Stakeholder Management through Design Thinking and Agile 

Leadership’. He spoke about Design Thinking, its importance and ways of 

implementing it at our workplace. He shared the fascinating piece of information 

about what happens in an Internet Minute and also talked of confronting  VUCA 

(Volatility, Uncertainty, Complexity and Ambiguity) world  with VUCA 
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(Vision,Understanding, Clarity and Agility) and, finding out where we belong, 

importance of people in  meeting stakeholder’s expectations and the ability to make 

decisions in split seconds w.r.t.  huge amounts of Data.He also talked of reducing 

trust deficit, tolerance, mindfulness and meditation. 

 

Mr. Rajesh Kamath, Co-founder & 

Director, Chanakya Consulting, was 

allotted the sub-theme ‘Leadership 

transformation for excellence in the 

new normal’. Hevery convincingly 

impressed upon all of us to look east 

and dive deep into the Indian 

Culture, Traditions,Literature, 

Scriptures, etc. to find solutions to 

modern day problems. He made 

distinction between Service and Seva, between treating customers as King vs 

treating Customer as God. He gave us wonderful examples ranging from Annadurai 

Rikshawala to Chanakya, From Arvind Eye Care to Tenaliraman as case studies for 

seva and treating customers as God. 

 

Dr. Ashwin Naik, Founder, Manah Wellness, gave his talk on the sub-theme 

‘Wellbeing & Happiness as Key Competencies for higher Employee Engagement’. He 

spoke about mental health issues, stigmas around it, need to open up conversations 

around the issue, gap between employer and employees regarding steps taken at 

the organisational level to address these issues. He also made few important 

suggestions about helping  people in coming  

forward to discuss these issues like making 

the Psychologist at the workplace visible and 

asking this Psychologist to build rapport in 

advance. Also there can be some other 

people in the organisation who can be 

approached before approaching the 

Psychologist. 

Mr. Amaresh Hotte, Senior Associate 

Director, KPMG and Mr. Niladri Bhattacharjee, Partner, KPMG, jointly discussed 

the sub-theme ‘Evolving Employee and Customer Experience and Change 
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Management’.They talked about positive psychology, judicious use of the 

technology for enriching employee experience. They also pointed out that employee 

experience goes beyond the employee engagement and the need to create new 

roles for building employee experience like experience scientists, workforce 

shaper, purpose and culture manager, people data analyst etc.  

Dr.  B. HemantRao, Regional Director(HRM), National Productivity Council, 

enlightened the listeners on the sub-theme ‘Engaging the Workforce for the 

Future - Cultivating a Coaching Culture’. He defined in very simple terms that a 

coach is a facilitator,how goals should be set and what the role of a coach is. He 

also elaborated on the point that alignment of vision and mission with coaching 

culture is extremely necessary. He suggested the GROW model for designing the 

coaching process which stands for Goals, Reality, options/obstacles and Wrap 

up/will.  
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Mr. Anish Aravind, Cofounder 

SS Consulting and NetSa Minds 

Pvt. Ltd., was bestowed with 

the sub-theme ‘Designing Work 

for Wellbeing and Happiness’ . 

He talked about designing work 

for wellbeing and happiness. He 

identified three key factors 

for increasing performance 

which are Autonomy, Mastery 

and Purpose. He raised the 

question that can work itself  

be a source of motivation? He 

sees HR as a catalyst for employee wellbeing. He feels that India will need 

collaboration across all age groups in times to come.  

 

Motivation Session on ‘Winning’ by Shiv Khera 

Mr. Shiva Khera started his 

lecture by talking about his 

own life struggles and that 

things started changing for 

him after attending a seminar 

by Norman Vincent Peale who 

was the author of the well-

known book 'The Power of 

Positive thinking' where he 

found out that problems tell 

us that we are still alive and 

that only dead people have no 

problems. The serenity prayer received by Mr. Khera from Norman Vincent Peale's 

talk is something we should all try to follow and this prayer, Mr. Khera believes,   is 

the gist of life. The serenity prayer goes like God, grant me the serenity to accept 

the things I cannot change, courage to change the things I can, and wisdom to know 

the difference.  Many times in our life we are our own biggest problem. Life is full 
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of choices. We are all free to the point of making choices but once we have chosen, 

we are controlled by the choice we have made. 

One of his most important messages was cultivating the habit of positive thinking 

to the extent that it becomes second nature though it would take years to attain 

such a state. Positive thinking should become our reflex and that is why even those 

that have black belt keep practicing block and punch so it comes out naturally in 

times of need, for instance in a street fight.  He very rightly pointed out that 

Practice does not make perfect, practice only makes permanent whatever it is that 

we practice. If we practice small cowardice daily, we would end up becoming a big 

coward.  He talked at length about having integrity and teaching the same to our 

children. He gave the example of a man who on being asked by a ticket checker 

that he could have lied about his son’s age for availing a free ticket and nobody 

would have found out to which the man replied that his son would have found out 

what kind of a person his father was. 

Mr. Shiv Khera informed the audience that as per a Gallup survey only 13 percent 

of the employees are actually engaged which Mr. Khera feels is an integrity issue. 

He feels that making money is criminal while earning money is spiritual. Honesty is 

not absence of temptation, it is about overcoming temptation and similarly courage 

is not absence of fears but about overcoming fears. Only politicians act neutral, 

great personalities either stand up for something or stand against something. If 

we want to rise up in life, we need to accept responsibility. Further talking about 



16 

integrity, he gave an example of a hotel which used to place cards next to costly 

items saying that this item is a hotel property. The reason why they must be doing 

this is because their customers, who by the way were rich and educated people, 

were stealing those things. He was absolutely right in saying that Integrity does 

not depend on the situation and if it does then it means that you never had 

Integrity in the first place, you just had a different price. 

Towards the end of his talk, he spoke on superstitions and that there is a huge 

difference between faith and superstitions. Faith makes us stronger while 

superstitions weaken us. He narrated the story of Goliath from the Bible and Guru 

Nanak in this context. He pointed out that the sad part is that even the educated 

people of our society are still trapped in superstitious practices. He recalled the 

funny incident of his driver bringing his Car to a screeching halt because a cat had 

crossed the road. All his efforts to blow some logic in the situation were met with 

even more ridiculous & superstitious rationale.  He advised the listeners to read 

about the lives of Great personalities like Swami Vivekananda, Guru Nanak, Swami 

DayanandSaraswati, etc., who rejected all superstitions.  
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Anahata (HR Straight from the HeaRt) Magazine 
One of important highlights of the HR Conference was the launch of an HR 

Magazine, Anahata. Ithas been brought out as a Bi-annual HR Magazine of the HR 

and Line Management Professionals in Energy Sector. The aim of launching this 

magazine is to enrich ourselves from each other's Ideas, Innovations and Best 

Practices and collectively prepare ourselves for a future driven by technology. 
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SHRAM HR Excellence Awards  
Further, the SHRAM HR Excellence Awardswere introduced with the aim to bring 

limelight the ones who truly deserves recognition so that the Corporate world in 

general and the HR Profession in particular might be benefitted by these ground 

breaking ideas and efforts and hopefully many others will be inspired to go the 

extra miles for improving the employee experience in their own Organizations.  

 

Appreciation to Service Providers 
 

 

We also extended special appreciation to the 

vendors & service Providers who worked day and 

night alongside the SHRAM Team to ensure the 

success of the event. The vendors received this 

certificate from the hands of Mr. Shiv Khera 

and the Functional Directors of NCL. 
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Entertainment Arrangements 
A Musical Evening was also organized to give a break from the back to back 

technical sessions, followed by a Gala Dinner.   
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The Way Forward 
After successfully organizing SHRAM 2021, we are making sure that the learnings 

from the deliberation of the conference are decoded and imbibed into the HR 

system of our company for which a one day follow up seminar is organized on 5th 

December. 2021. 

 

 

 

 

 

 

  



21 

Feedbacks from Esteemed Speakers  
 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

“Reception & entrance area of conference was decorated with highest 

level of professional touch. I had never ever seen such thoughtful 

entrance of any HR conference. It was exactly suiting to the Theme of 

conference. Compliments to all those who must have tirelessly worked 

to conceive this project. Please accept my sincere congratulations for 

grand professional show.” 

- Dr. SantoshBhave 
 

“Grateful and thanks for a fantastic conference and a truly wonderful 

experience.”    

- Rajesh Kamath 

 

 

“I am back in Mumbai and in the regular grind but refreshed and with 

plenty of memories to treasure! Hats off to You and your team – this 

being the first such event in Singrauli, I can easily understand what it 

might have taken you all to bring it together. I must say, this event has 

left a pretty high standard for future events. 

THANK YOU and your TEAM from the bottom of my heart for the 

support of your team.” 

- SanjeebLahiri 

 

 

“First of all congratulations to you and your team for creating a world 

class learning environment for HR professionals in the region. The 

preparation, the attention to details, the quality of speakers was par 

excellence and I must congratulate you and your team on this. I 

thoroughly enjoyed my visit and interaction with each person in your 

team and humbled by your hospitality. I look forward to being in touch 

and collaborating in the future.” 

- Dr. AshwinNaik 
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Feedbacks from Delegates 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

“We congratulate NCL team for organising such wonderful program at 

Singrauli. We appreciate the efforts involved in arranging such good speakers 

& making the awesome arrangements. Kudos to the entire team & wishing you 

all the very best for the future endeavours.” 

- Kamna Sharma, NTPC 

“Absolutely fantastic program with unmatchable success. Each & every 

activity was minutely planned and precisely executed with highly engaging and 

involving programmes. Kudos to Mr. Charles and his each team members for 

conducting this very successful event. You have takengood care of all of us 

beyond our expectations. Thanks a ton for the wonderful hospitality.” 

- ParvezAhamad, ESSAR 

 

-  

“Once again, I would like to acknowledge and congratulate the NCL 

Leadership team for thinking about this HR Conference and Energetic 

core team under the guidance of Shri Charles Juster for making it a 

great experimental learning journey. Special thanks for wonderful 

hospitality and great experiences.”  

- AmareshHotte 

 

 

“I express my thankfulness and congratule NCL & team for organizing such a 

wonderful HR Conference. It was really an insightful and new experience. 

Thank you for selecting me for the Award in this conference. I express my 

hearty congratulations to NCL top Management & the entire team members 

for making it successful. Looking forward to a long association with NCL.” 

- N P Panigrahy, Dredging Corporation of India Ltd. 
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“I am very delighted to attend this First HR Conference at Singrauli 

organised by NCL. The hospitality, quality of deliberations and overall 

arrangements were simply outstanding. Brilliant conference in all 

respects.Thanks to NCL team and Leadership.” 

 

- S. Bhattacharya, NTPC 

“Really appreciate the commitment & efficient efforts of those who planned 

and organised this conference. The idea was well-conceived and executed. All 

the topics covered by Guest Speakers were relevant and based on strong 

conceptual base. The HR concepts and experiences shared by these visionaries 

encouraged us to realise the importance of Employee Experience, Employee 

Engagement, Work-Life Balance, etc., and were very inspiring and effective.” 

 

- Abhishek Kumar Singh, CCL 

 

“The conference has exceeded everyone’s expectations. A big congratulations 

to the organising committee. All of your efforts have paid off and we had an 

enriching experience in this conference. Hoping to be a part of such 

conferences in future also.” 

 

- Kriti Gupta, ECL 

-  

“All the arrangements were wonderful and met with high standards. Not a 

single area was untouched without glory and perfection. Beautification, 

Hospitality, Presentation and eminent speakers from different fields 

delivered a new thought in the field of HR.” 

 

- Santosh Kumar Srivastava, DAV  
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The Making of SHRAM 2021  
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Media Coverage of SHRAM 2021 

TOI Lucknow Retweet by Coal Ministry 

Indian Express, Lucknow 

Hitavada, Jabalpur 

The Pioneer, Lucknow 
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News Riveting 

PSU Connect Indian PSU 

PSU Watch 


